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SURVEY
BACKGROUND

CommunityWise Resource Center (CWRC) provides a wide range of administrative
and support services to its members. Most notable of them is the affordable rates of
office, storage and common space bookings. However, CWRC provides its members
as well as the public with other services and opportunities.

In 2020, the world faced the COVID-19 pandemic and many non-profit organizations
took a blow from it. The Alberta Nonprofit Network (2020) found that although the
demand for non-profit services were significantly rising, many non-profit organizations
found that they had reduced capacity to satisfy those needs. This reduced capacity
came in the forms of staff mental health, more complex environments to navigate and
most commonly and important, funding. CommunityWise is one of such organizations.
Many changes happened to the staff as well as operations policies during the
pandemic and the organization has barely left its state of crisis. Due to funding
received from the Calgary Foundation, CWRC was able to increase its staff and
increase its capabilities.

Given the knowledge of what the pandemic entailed for non-profits and given that over
90% CWRC’s members are non-profit organizations, CWRC understood that member
needs had changed. This knowledge informed the creation and administration of the
Member Need Assessment Survey. The survey ran from June 1 to June 30, 2023.
Survey response was low and CWRC received only 18 responses. However, CWRC
still received significant information from the responses and will use this information to
inform changes in services, policy and programming.


https://albertanonprofits.ca/resources/Documents/ABNN%20Pulse%20Check%20Report_November%202020.pdf

< SURVEY ROOM BOOKING WINNERS 2023 )

The following organizations won a free room booking for their participation in the survey

Co-operative Memorial Society

"Our organization was formed in 1966 as a member-owned cooperative of like-minded people
who respect the need for a simple, dignified alternative to costly funeral services. We operate as
a non-profit, non-sectarian organization. We are operated by a 12-member volunteer Board of
Directors."

Chinook Country Historical Society

"CCHS envisions an inclusive, united community that values and is engaged in our shared history.
We strive to be the central hub of historical programming, collaborating to preserve and bring
oral, written and physical history to life for current and future generations."

Calgary Outlink Centre for Gender and Sexual Diversity

"Calgary Outlink is a community-based, not-for-profit charity dedicated to providing support,
education, outreach, and referrals for the 2SLGBTQIA+ and allied communities in Calgary,
Alberta."

Mountain Standard Time Performative Art Festival Society

"A world in which people welcome difference and embrace the space of encounter.”

Quakers The Religious Society of Friends

"Quakers do not share a fixed set of beliefs. Our unity is based on shared understanding and a
shared practice of worship, not on our beliefs all being the same. There is no need to be in unity
with Quakers on every issue in order to be part of our meetings."


https://www.calgarymemorial.com/
https://chinookhistory.ca/about-us
https://www.mountainstandardtime.org/
https://www.calgaryoutlink.ca/
https://quaker.ca/

Key

Findings

01

02

03

04

Demographic Changes

55.6% of survey respondents provide community services and 33.3%
work in social justice. This shows a significant change from the 2015
survey which reported 51% providing community services and 24%
working for social justice.

Collaboration

Collaboration and collaborative spaces took center stage in responses.
In fact, when asked how CWRC could help members address
weaknesses 29.4% of the responses asked for collaboration
opportunities. 28.6% of responses believed collaborations were an
opportunity members could take advantage of.

Financial Sustainability

Financial sustainability appears to be the biggest threat and challenge to
CWRC members. 20% of respondents cited financial sustainability as an
area they would want CWRC to help them address.

Diversity

CommunityWise’s greatest strength seems to be diversity. Whether in
diversity of staff, members or demographics, 24% of respondents cited
diversity as one of CWRC’s strengths.



Member's
Strengths

Art & Culture advocacy

4.3%
Community oriented

Diversity

8.7%

Volunteer commitment

13.0%

Experimentation & Exploration

4.3%

Action oriented

21.7%

Women focused

4.3%

Non-hierachial model

8.7%

Funding

4.3%

Physical coutreach

4.3%

Safe & Affirming

4.3%
Volunteer run

4.3%

Commited members

4.3%

4.3%
Spiritual support

8.7%

When asked the question "What are the strengths you see in your organization?" respondents
gave a diverse set of responses. Keywords were used to categorize responses to see what
specific areas members saw their strength in. Volunteer Commitment showed up a great deal
amongst members as a strength

Response: CommunityWise will look towards providing support services to enhance volunteer
commitment for its members



CWRC's
Strengths

Safe & supportive Location
4.0% 4.0%
Passionate community Affordable

4.0%
Resource sharing

8.0%

L .
éﬁ Igcation Access to info and resources
4.09% 4.0%

A

Cormerstone in non-profit

4.0%

Community connections
8.09

o

WValues align
8.09

o

Diversity
24.0%
Serves vulnerable
8.0%
Accomodating
; 4.0%
Inclusive Helpfullsuppartive staff
4.0% 5.0

8.0%

When asked the question "What are the strengths you see in CommunityWise?" respondents
gave a diverse set of responses. Keywords were used to categorize responses to see what
specific areas members saw their strength in. Diversity was the highlighted strength that
CWRC possess.

Response: CommunityWise will continue to ensure its EDI strategies are utilized
internally within its staff and externally with its members and partners.



Strengths to
Develop

Increased youth engagment
2.9%

Grant writing

2.9%

Better advocacy

2.9%

Indigenous learmings
2.9%

Growth

2.9%

Leadership development
B8.6%

Financial internal sustainability
20.0%

Markefingfincreased

2.7%

Increased diversity
5.7%

Increased inclusivity
2.9%

Increased programming
A6%

Increased semnvices
2.9%

IT developmeant
2.9%

Financial literacy
57%

Increased knowledge
22.9%

When asked the question "What are the strengths you would like to develop within your
organization?" respondents gave a diverse set of responses. CWRC members want more
support in increasing knowledge in a wide range of topics but most notably,
financial/internal sustainability.

Response: CommunityWise will look towards the creation of services, support and
programming that provide members with opportunities to gain knowledge and build
capacity especially with a financial focus



Member's
Weaknesses

Leadership capacity

Financial sustainabllity

Woluntaer devalopmment

Mamber angagament

Resitance to change

1.2%
Lack of resources
4.2%

Communication

Implicit vs explicit power

Accauntability

Lack of owm space

Failure ta plan ahead

Lack of diversity

Small team

Board commilment

1%

Financial literacy

IT knowladge

Fallure to plan for suceassion

4.2%
Mead naw mambars

Lack of clarity

When asked the question "What are the weaknesses you see in your organization?"
respondents gave a diverse set of responses. Failure to plan for succession, member
engagement and lack of clarity were shown to be the most common challenges for CWRC
members.

Response: CommunityWise will look towards the creation of programming and
knowledge sharing workshops that increase knowledge and know-how for its
members focused on challenges that members face.



CWRC(C's
Weaknesses

Mo support from city

34% Accessibility
Unclear relationship with city 10.3%
3.4%
Lack oftime Parking
3.4% 3.4%
Lack of money =i
6.9%
Safety
6.9%

Building costs
6.9%

Qutreach/promaotion
6.9%

Low amount of staff
6.9%

Volunteering opportunities
34%

Public access
34%

Increase senvices
3.4%

Communication outside Old infrastructure

3.4% 34%
Unhoused folk

: : 34%
Interactions with other members Lack of identity
6.9% 34%
Beﬁgrwebsne Weal sense of community
34% 6.9%

"What are the weaknesses you see in CommunityWise?" yielded a wide array of responses.
Some responses highlighted issues CW has no direct influence over but some CW is able
to control and will towards remedying.

Response: CommunityWise will review highlighted weaknesses it is able to control
and create plans on how to develop itself and mitigate these weaknesses.



Ways to Address

Weaknesses

Events around org and board

Profile members in newsletiers

Continued affordability

Metwarking opporunities

Advocate for members

Resource pravision & connaction

Initiatves for vulnarable communities

"What are some ways CommunityWise can help your

Joint proposals

Collaborative eﬂarts_

Callective lzarning

Collaboaration opportunties

organization address its

weaknesses?" asked members to think of CW's capabilities it could use to empower and
better support members. Collaboration opportunities was the most common repsonse.

Response: CommunityWise will work towards creating opportunities for members to
collaborate with each other as well as network amongst themselves. These events

will range from formal events to casual.
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Vlember's
Opportunities

Better communication
4.0%

Mediation

4 0%

Team building

4 0%

Frogramming

4 0%

Room rental

4 0%

Funding
a.0%

Yaolunteers
16.0%

Courses
8.0%

Gluest speakers

4.0% Collaborations
16.0%

Diverse experiences

8.0%

Immigrant increase

40% Outreach

Fromotions g 0%

8.0%

"What are some opportunities (internal and external) you believe are available to your
organization?" asked members to think of what opportunities they had available that would
help them in self-improvement. Collaborations and Volunteers were the most popular
responses.

Response: CommunityWise will work towards creating opportunities for members to
collaborate with each other as well as knowledge sharing opportunities on volunteer
development.

(i



CWRC's
Opportunit

Staff member for admin

D
o

Expand to bellline fitness

5.3% 5.3%
Tenant showcasesfevents Green line
5.3% 5.3%

Upgrade building
5.3%

Grants
15.8%

Increased collab with orgs
15.8%

Spiritual support
53%

Increased programming
5.3%

Provide collaboration
15.8%

Increased member suppors
10.5%

103 must meet needs of
5.3%

When asked "What are opportunities you believe CommunityWise could take advantage
of?" respondents in different words cited Collaboration as an opportunity CWRC could
take to develop itself.

Response: CWRC will look at what collaboration opportunities are available to it
based on its current capabilities.

12



Threats to
Members

"What are threats/barriers you believe hinder your work?" invited members to provide
CWRC with a wide range of barriers whether societal or internal that hindered members'

work. Responses ranged to different concerns but financial threats came to a total of
29.6%.

Response: CWRC will look at creating workshops and programming that address
financial literacy.
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General

This section asked members to rate a wide rage of services provided by CWRC. 1 being poor and 5 being great

Internet

Ease of booking common spaces

Collaboration Opportunities

Equipment Rental

Maintainance Requests

CWRC as a Safespace

0] 25 50
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Contac

You can reach us for any
questions or feedback

22312 Ave SW, Calgary AB. T2R OG1
403-261-9660
info@communitywise.net

Communitywise.net
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https://communitywise.net/

